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Wandle Learning Trust  
 

Meeting of the Full Trust Board  
 

6:00pm, Thursday 17th September 2020 
 
PRESENT: Sian Mathias (SM), Jill Newey (JN), Judi Dumont Barter (JD-B), Sue Pigeon (SP), Sarah Marshall (SaM), 
Emma Simmons (ES), Kate Burns (KB), Mark Siswick (MS), Christian Kingsley (CK), Ella Norden (EN), Clare Argar 
(CA) 
 
APOLOGIES: none.  
 
IN ATTENDANCE: Philip Moss (PM), Steve Wallis (SW)  
 
CLERK: Sophie Qi 
 

1. Appointments  
 
Appointment of Chair 
 
SM was elected chair of the Trust for the 2020-21 AY. 
 
JD-B and JN was elected as the vice chairs of the Trust for the AY 2020-21. 

 

2. Declarations of Interest and Code of Conduct 
 
Declarations of Interest 
 
SM declared to Trustees that last week her son had started working as a Teaching Assistant at Chesterton.  
 
JN noted that her recruitment company was being used to find junior recruitment consultants and suggested that she 
should stand down from the recruitment processes unless Trustees said otherwise.  
 
Code of Conduct 
 
Trustees were invited to re-sign the Code of Conduct.   
 
ACTION 1: PM to circulate register of business interests for Trustees to complete for 2020-21.  
 

3. Minutes of the last meeting and Matters Arising (9th July 2020)  
 
Minutes from Last Meeting  
 
SM asked members if they were content with the minutes. JN noted that her apologies had not been recorded. ES 
added that on page 2, Judi was recorded as JB-D instead of JD-B.  
 
Pending amendments, all members agreed that the minutes were a true and accurate record.  
 
Matters Arising  
 

AGENDA ITEM ACTION No. ACTION UPDATE 
 
 

  4. CHAIR’S 
REPORT  

1. PM to continue to provide updates during the new 
Academic Year. 
 

Complete 

2. SM to set up individual discussions with Trustees 
over the summer break to review the last academic 
year. 
 

Complete 

3. Trustees to discuss Trustee recruitment at the 
September Trust Board.   
 

Complete 
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5. EXECUTIVE 
HEADTEACHERS 
REPORT 

 

4. Trustees to re-visit this agenda in the new Academic 
Year to agree their approach.   
 

On-going 

5. ES to pass letter re BLM on to CK. 
 

Complete 

6. MS to keep Trustees informed of the development of 
the application, in particularly in relation to its 
anticipated costs. 
 

Complete 

6. FINANCE 
MATTERS 

 

7. SW to submit the 2020-21 Trust Budget to the 
ESFA. 
 

Complete 

7. MAT 
STRATEGIC 
DEVELOPMENT 
PLAN – 2020-21 

 

8. Trustees to send PM any further comments. 
 

Complete 

9. PM to update the Strategic Development Plan for a 
further discussion at the September Board.  
 

Complete 

9. CHAIRS GROUP  
 

10. PM and Davina to develop KPIs for the next iteration 
of the Data Dashboard. 
 

On-going 

11. LAC AND IAB 
MINUTES 

 

11. Sophie Qi to circulate latest LAC and IAB minutes to 
Trustees.  
 

On-going 

12. AOB 12. Trustees to let SaM know if they were interested in 
being part of the DD group for EBC 
 

Complete 

 
4. Governance Handbook 2020-21 
 
Governance Handbook 
 
Members noted the revised Governance Handbook for 2020-21, in particular the addition of the Terms of Reference 
for the Chair’s Group Committee. ES had identified a few typos and would liaise with SQ to amend.  
 
PM explained that the communication protocols were yet to be added.  
 
JD-B suggested that it would be useful to amend the wording of the Chairs’ Group Committee membership to include 
a member of CGA LAC. JN noted that this should discussed as an item for the meeting on the 1st October.  
 
Membership of Committees 
 
SM explained that EN will be joining the Standards Committee and CA will join the Finance and Resources 
Committee. Other than that, the membership of the Trust Board Committee’s will remain the same. 
 
ACTION 2: ES to liaise with SQ regarding the amendments to the Governance handbook.  
ACTION 3: PM to add membership as an item to the Chairs’ Group Committee agenda for 1st October.  

 
5. Chair’s Report 
 
SM reminded Trustees that it was important to reflect on the successes of last year: the set-up of the Chairs’ Group 
Committee, a better understanding of the Teaching School functions, improved communication, developed 
relationship with Ravenstone, the recruitment of two new Trustees and particularly the way in which the Trust 
operated during a pandemic.  
 
Leadership 
SM explained that the Trust was appointing a professional advisor to support the performance management process 
for the Executive Heads. There will also be a 360-degree review of Chairing across the Trust to ensure consistency 
and transparency. 
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ACTION 4: SM to report back to Trust Board post-performance management of the Executive Heads.  
ACTION 5: SM to add 360-degree review of Chairing under the leadership section of Chair’s Report 
 
Black Lives Matter 
SM emphasised that Trustees have a personal responsibility to become more informed on this item and to also 
understand the work happening within each school. KB stated that this item should become a standing item to ensure 
the conversation is continuing.  
 
JD-B pointed that there were two areas to address. The first being that the Trust should reflect back on the 
organisation and its internal practices and the second, to investigate what is happening within each school and 
ensuring that BLM is represented across the curriculum. JD-B suggested that it would be important for the Trustees to 
explore BLM and its impact on the various levels within the organisation.  
 
ES suggested that a few Trustees should get together to focus on this item and report back to the next Trust Board 
meeting.   
 
ACTION 6: To make BLM a standing agenda on Trust Board meetings.  
ACTION 7: SP, ES, SaM and EN to discuss this item offline and consider next steps.  
 
Trustee Membership  
SP will be resigning from the Trust Board around Christmas time. SM thanked SP for the invaluable insight she has 
brought to the Trust. SM explained that she was announcing this in order for the Trust to prepare a strategy to recruit 
a new Trustee. JD-B, KB and JN will be leading the recruitment process.  
 
SM reminded Trustees that the Trust Board also had a duty to understand what pupils, staff members and parents 
feel about WLT as an organisation and being a part of it. EN, SM and the Executive Heads will discuss how best to 
promote the organisation and ensure effective communication across the Trust.  
 
ACTION (8): JD-B, KB and JN to discuss the new Trustee recruitment process.  

 
6. Executive Headteachers Report  
 
With regards to the Covid-19 plans, CK explained that each school had adopted a variation of the same recovery 
model and found that what was planned on paper had operated smoothly across the 3 Trust schools.  
 
CGA 
CK explained that it had been a difficult Summer for the CGA team who had to manage changes made to the 
examination process. The ability profile was above the national average, but the SEND profile was significantly higher 
with many students meeting the requirements for exam concessions. Nevertheless, CGA still received encouraging 
results. There was a rigorous process in place with CAGS and as a result, 54% of students got Grade 5 and above for 
English and Maths. The average Attainment 8 score was a 5. However, there was a decrease in EBacc entry. In line 
with most school nationally, GCSE results had significantly increased due to the algorithm. For A-level results, very 
few had changed and also increased due to the algorithm. The majority of students were accepted into their university 
of choice.  
 
SM questioned why there was a decrease in sixth form entry. CK explained that this was due to a variation of factors 
such as: (a) during lockdown, the Year 11’s were told any additional work would not account for CAGS which was 
detrimental, (b) the completion of the new building was going to be delayed and (c) students were able to meet the 
stringent grade requirements for other school’s due to CAGS and the algorithm. However, CK explained that the 
overfill in Year 7 would balance out the decrease in sixth form entry for this year. 
 
CPS 
MS stated that all staff and pupils had settled back smoothly into CPS post-lockdown. There are no exam results in 
KS1 or KS2 but there will be a phonics screening test for Year 1’s across all 3 primary schools during this half term. 
CPS is dealing with a decrease in pupil attendance due to an increase in home-schooling, families re-locating and the 
new Relationship and Sex Curriculum that has come into force. MS explained that Wandsworth Local Authority is 
supporting the Head teacher in replacing these numbers by working through the waiting list. Overall, the pupils have 
not shown a significant loss in their learning, so it has proved easy to pick up the curriculum and fill in any knowledge 
gaps.  
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Paxton 
The new Head teacher has settled in well and provides MS with updates every day on various school matters. The 
pupil roll is over 200 and the budget is currently set for 190 pupils. All classes are filled for next academic year. There 
will be a handover of the new building site on the 5th October. Trustees thanked PM for his hard work in overseeing 
the move. MS added that Paxton is expecting an interim Ofsted inspection in the Autumn term which may happen via 
phone call to probe on internal process and Covid-19 recovery plans. 
 
ES questioned whether there was a response addressing the request of an additional grant and writing off the PNA 
debt. PM explained that a business case was submitted requesting an additional £200k to fund the ICT infrastructure 
and give the Trust leeway to kit out the school for 3-forms of entry; £60k was approved for remedial work at Brigstock 
Road; £26k was requested to top up the FFE pot. On the PNA debt, SaM, SW and PM had drafted a letter to request 
that the PNA, pre-transfer, be written off. PM will update Trustees once a response has been received. 
 
Teaching School 
MS explained that there was a first draft for the Teaching School bid. There will be meeting with the wider South West 
London network to help edit the draft. So far, WTSA have garnered a lot of support including each of the four London 
boroughs, Local Authorities and major Teaching Schools. MS noted that the WTSA bid was strong. The English Hub 
has picked up two contracts to re-write the Letters & Sounds programme. The WTSA will manage the Maths Hub as 
the partner school, Belleville, are with withdrawing from the work but will continue to manage the Hub’s finances. The 
Early Years Hub funding finishes at Christmas but MS explained that the WTSA have been contracted by Wandsworth 
LA to do quality assurance around Children Centres and Early Years.  
 
Trust Risk Assessments 
As there were no questions, SM noted that the Trust Board accepted and approved the risk assessment as a sound 
document.  
 

7. Finance Matters 
SW explained that the finance team was in the process of tying up the 2019-20-year end. Once completed, then 
preparations will be made for the audit happening in November. SaM pointed out the Trust budget was set 
conservatively, particularly due to CGA’s rental income, so the start of the year was looking better than expected.  
 
SW will be leaving around Christmas time and SM emphasised that the Trust would ensure there is a proper goodbye. 
SM, JN and SaM undertook a round of recruitment for the new Director of Finance and Resources, which was 
unfortunately unsuccessful. There will be a second round of recruitment.  

 

8. MAT Strategic Development Plan – 2020-21 

SM explained that the Trust Board needed to agree the priorities and remind themselves of the focus areas for next 

year. SM invited Trustees to comment on Priority 1. As there were no questions, the Trustees approved Priority 1.  

 

SM directed Trustees to Priority 2 which discusses learning throughout the Covid-19 closure period. KB felt that these 

points should be put into a separate section to explore what has been learnt. SaM pointed out that the point in red 

around harness for learning through ICT should be moved to Priority 3.  

 

Priority 3 concerns Finance and Resources. Additional points have been added which address the Teaching School 

and implementing a central Trust team, both of which will be developed and monitored throughout the year.  

 

Priority 4 deals with Trust growth and SM has included Paxton and Ravenstone into the Priority. SaM suggested that 

a focus around building relationships with other MATs should be included. SM agreed and stated that there is 

consideration around joining the Confederation of Schools Trusts to build those alliances. JD-B questioned how the 

Trust would identify opportunities for schools to join the Trust. SM explained that this question fed into the on-going 

discussion around how to promote the organisation. Currently, most recommendations have come to the Trust based 

on a relationship basis, but SM acknowledged that there needed to be a broader strategy on addressing the 

development and marketing of the Trust.  

 

Apart from these minor amendments, SM invited Trustees to approve the MAT plan. All Trustees approved.  

 

ACTION (9): To move ‘harness learning from Covid-19’ point to Priority 3.  
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9. Policies  

The Complaints Policy and Whistleblowing Policy had been brought to this meeting to be ratified and SM suggested 

that Trustees should approve the policies if they have had the chance to read them.   

 

KB stated that it would be useful to see within the policies what content has departed from the original model and what 

has remained. PM explained that the Complaints Policy is in-line with the ESFA requirements and the Whistleblowing 

policy is a generic policy and had not changed significantly in the past year. PM directed Trustees to the Policy Matrix 

which identifies Trust level policies to be spread across and approved at Committee meetings throughout the year. 

PM explained that the Policy Committee, who had been due to meet on the 22nd September, will aim to review and 

approve the Pay Policy, Health and Safety and Financial Delegation. However, the meeting will not be happening, and 

PM would reschedule.   

 

JN expressed concern about the Finance and HR policies as the LACs rely on seeing them. The Pay Policy did not 

come to LAC last year. SW stated that the Trust waits for Wandsworth to issue guidance but with the Pay Policy, there 

is not a significant overall difference from last year, only the scale rates change.  

 

ACTION (10): PM to reschedule the Policy Committee meeting and organise a group of trustees to review and 

approve key policies.  

 

10. AOB  

 

ES questioned whether there was any update with Ravenstone conversion. SM commented that there had been no 

major changes since the due diligence process and MS, PM, CK had been working closely with the Ravenstone team 

to ensure the conversion process was running smoothly. SW noted that a new budget will be agreed with Ravenstone 

on the 1st October, but no other finance matters had changed significantly. CK explained that there were no concerns 

from the Leadership team but suggested that himself and MS could ask the Head teacher questions regarding finance 

and pupil numbers and feedback to the Trust Board.  

 

ACTION (11): MS and CK to ask Ravenstone Head teacher questions around finance and pupil numbers and report 

back on any significant concerns  

 

11. Date of Next Meeting 

10th December 2020  

 

AGENDA ITEM ACTION No. ACTION 

2. Declarations of Interest 
and Code of Conduct 
  

 
1. 

PM to circulate register of business interests for Trustees to 
complete for 2020-21.  

4. Governance Handbook 
2020-21 

2. ES to liaise with SQ regarding the amendments to the 
Governance handbook.  
 

4. Governance Handbook 
2020-21 

3. PM to add membership as an item to the Chairs’ Group 
Committee agenda for 1st October.  

5. Chair’s Report – 
Leadership  

4. SM to report back to Trust Board post-performance 
management of the Executive Heads.  

 

5. Chair’s Report - 
Leadership 
 

5. SM to add 360-degree review of Chairing under the leadership 
section of Chair’s Report 
 

5. Chair’s Report - BLM 6. To make BLM a standing agenda for next Trust Board meeting. 
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5. Chair’s Report - BLM 
 

7. SP, ES, SaM and EN to discuss this item offline and consider 
next steps.  

5. Chair’s Report – 
Trustee Membership 
 

8. JD-B, KB and JN to discuss the new Trustee recruitment 
process.  
 

8. MAT Strategic 
Development Plan – 
2020-21  
 

9. 
 
 

To move ‘harness learning from Covid-19’ point from Priority 2 to 
Priority 3. 

9. Policies 10. PM to reschedule the Policy Committee meeting and organize a 
group of trustees to review and approve key policies. 
 

10. AOB  11. MS and CK to ask Ravenstone Head teacher questions around 
finance and pupil numbers and report back on any significant 
concerns 
 

 


